Post Implementation Evaluation Report

Radio Business Plan - Transportation

Project Dates: 1/2004 through 3/2005
Project Cost: $469,978

Project Objectives:

Goals of the project included: Maximizing the capacity of the 800 MHz system
for the benefit of other entities, primarily but not exclusively public safety
agencies affiliated with counties and municipalities within the State of Kansas;
design a business model and develop an implementation plan to extend the use
of the 800 MHz system to other entities; cost recovery of expenses involved in
supporting additional users of the system; research prevailing rates charged by
commercial communication providers to establish rates for renting or leasing
space on KDOT-owned communications facilities statewide.
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